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Oracle Primavera P6 Training 

P6-102R: Resource Planning and Control using P6 Professional 
This 1-day P6 Professional PPM/EPPM course builds off skills learned in the Basic 
Course and covers Resource Planning and Control. Hands-on workshops enable 
students to apply the skills learned throughout the course. 

Software: P6 Professional Project Management, P6 Professional for EPPM 

Prerequisites: Successful completion of Basic Course P6-102 

Targeted roles: Experienced Program and Project Managers, Planners and Controllers 

Training Material: English 

Course Language: English 

 

Course Outline 

 Day 1 - Resource Planning and Control 
 Creating Roles and Resources 
 Assigning Roles, Resources and Expenses 
 Resource Optimization 
 Updating a Resourced Schedule 
 Earned Value Management 


