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Oracle Primavera P6 Training 

P6-102: Project Planning and Control using P6 Professional 
This 2-day course provides the foundation for the use of P6 Professional PPM/EPPM. 
Participants gain a thorough knowledge in the concepts of planning and scheduling, 
project creation and administration, baseline assignment, project execution and control. 
Hands-on workshops help students create and track an entire project to completion. 

Software: P6 Professional Project Management, P6 Professional for EPPM 

Prerequisites: Fundamental Project Management Training and a knowledge of 
Windows™ 

Targeted roles: Program and Project Managers, Planners and Controllers 

Training Material: English 

Course Language: English 

 

Course Outline 

 Day 1 – Tool Navigation and Data Entry 
 Introduction 
 Creating a Project Plan 
 Starting Up and Navigation 
 Creating a New Project 
 Creating a Primavera Project WBS 
 Adding Activities and Organizing under the WBS 
 Adding Relationships and Scheduling 

 

 Day 2 – Time Planning and Control 
 Defining Calendars 
 Activity Network View 
 Constraints 
 Scheduling Options and Setting a Baseline 
 Updating an Unresourced Schedule 
 Multiple Project Scheduling 


